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Purpose:
Provide background 
information and opportunity 
for discussion in preparation 
for budget priority setting



Board Budget Priorities – A Lookback to Now



• New Board members
• First budget public 

engagement survey  
begins

• First pre-budget public hearing
• Board adopts 5 budget priorities 

at the annual retreat
• 2019 Revaluation

Nov. 2018

Jan. 2019

• FY2019 -2020 Budget is 
adopted

• $62M invested in 
priority areas

• 1.99₵ tax increase 
($36M)

• $80M in fund balance 
allocated

• Work begins on Board Budget 
Priorities

Jun. 2019

Jul. 2019

FY2020 
Budget



• Comprehensive budget 
public engagement for 
FY2021 begins

• Public engagement survey results 
confirm the Board Budget Priorities

• Modest revenue growth of $40M is  
projected at the annual retreat

Nov. 2019

Jan. 2019

• NC issues state-wide stay at 
home order

•FY2020-2021 Budget allocates $32M to Board 
Budget Priorities leveraging sound financial policies

• $19M in revenue growth
• $17M shifted from debt service
• $19M fund balance (revenue gap)
• $52M fund balance for 1x expenses

Mar. 2020

Jul. 2020

FY2021 
Budget



Natural Revenue 
Growth

• General Fund Property 
tax averages $26M

• Prior to FY2021 Sales 
tax averaged $11.5M

• Combined revenue 
growth averaged $38M

• FY2021 Revenue 
growth was $18.7M
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Added 
Revenue

• Added $36.2M with a 
tax increase in FY2020 and 
$9.6M in FY2021 

• Sound financial policies 
have allowed the county 
to further leverage 
resources

• Shifted $17.3M from 
Debt Service Property Tax 
Allocation

• $19M in fund balance 
was also appropriated to 
fill FY2021 revenue gap 
(not shown in the chart) tax rate→
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revenue neutral
($36.2 million)

0.75₵
($9.6 million)



Major Investments – FY2020 & FY2021 

Reduce Racial 
Disparities

$14.6M invested to Reduce Racial Disparities in Food Security, Health Care, Non-Profit Funding, 
Small Business Support, Park Investment, Census Representation, Library Access, and MWSBE 
program review.

Meck Pre-K Expanded MECK Pre-K by $12.5M, serving 986 additional children and 56 new classrooms. 

Cleared the Childcare Waitlist of all 4-year-old children by investing $14M

Affordable 
Housing

Established Affordable Housing Rental Subsidy Fund, with $14M

Funded the critical-home repair program for 2 years $2M 

Invested $500K to provide legal services to residents in eviction proceedings

Mental 
Health

Funded $9.2M of new mental & emotional support positions at CMS

Increased Mental Health support services at the Detention Center

Parks & 
Greenways

Increased funding for Parks & Greenways by $21.2M and 124 positions

Accelerated greenway projects with $30M in additional capital funding
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Funding Sources – FY2020 & FY2021
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Funding Source FY2020 & FY2021 Combined
(Millions)

 Fund Balance County Dollars Other Revenue• $94.6M over 2 years

• $33.5M one-time 
fund balance

• $57.6M ongoing  
County dollars

• 139 positions

$94.63M



Some Challenges

• Affordable housing was a new role for the County.  Over the 
last two years, County Staff have been working with new 
partners to develop responses to begin addressing this issue 

• Residents in the budget workshops had an unclear 
understanding of Reduce Racial Disparities and often asked -
“Should it not be part of all the priorities?”

• All-encompassing nature of Reduce Racial Disparities makes it  
challenging to identify individual budget investments 
exclusively tied to this priority   

• COVID19 resulted in some delays as the community shifted in 
response to the pandemic

• Identifying solutions to match the funding (ex. Food Deserts)

• Recruitment and retention 

2021 Budget Workshop – Albemarle Rec. Center



• Budget public engagement 
for FY2022 begins
• Two new members elected 
to the Board

Nov. 2020

Jan. 2021

FY2022 
Budget

• Public Engagement Survey results continue to indicate that  
Education, Affordable Housing, and Health& Human Services are 
the three highest priorities for the community

• Recruitment and retention is critical to continued success 
achieving the goals of the Board

• Medicaid transformation will impact FY2022

• The Board has discussed:

• Education

• Park and Recreation Master Plan

• Environmental Stewardship Action Plan

• MWSBE Purchasing 

• Many other topics of interest

•The Board will have an opportunity to reassess the Budget 
Priorities

























Board Priority: Reducing Racial Disparities
(Small Business Revolving Loan Funds)

The loan program was established with $2,750,000 in eligible funds and is administered by the Carolina Small Business 
Development Fund. Since inception, the following has been performed.
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Note: Due to the economic impacts of COVID-19, small businesses have utilized Mecklenburg County’s Small Business Stabilization Loan Program to a greater extent 
than the Revolving Loan Program.




















